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Workshop program (Day 1)

8:00 AM - 8:30 AM Opening Ceremony

8:30 AM - 10:00 AM Collective Impact

Mark Kramer

Large-scale social change requires broad cross-sector coordi-
nation, yet the social sector remains focused on the isolated
intervention of individual organizations. Substantially greater
progress could be made in alicvlatinq many of our most
serious and complex social problems if nonprofits, govern-
ments, businesses, and the public were brought together
around a common agenda to create collective impact. In a
thought provoking presentation, Mark wiS! emphasize the
need for collaboration across traditional boundaries to enact
change and provides some exciting examples of groups that
have been successful in doing so. He will also provide effective
tools for articulating this common agenda and creating
shared measurement systems and identifying mutuallyS s —' S

support activities

10:00 AM-10:30 AM Tea / Coffee Break.
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10:30 AM- 12:OOPM

1:00 PM - 2:30 PM
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Measuring Social Impact

Rick Aubry

The sole purpose of non profits and social enterprises is to
create the "social impact" thst fust hers their mission. Rick
Aubry will talk about the impact of individual organizations
and the programs run by these organizations. The keynote
highlights the importance of investing in effective and mean-
ingful measurement program. He will offer practical advice
and showcase some best practices for demonstrating impact
besides sharing some important lessons learnt from the field
in bringing evaluation to an NGO.

12:00 PM - 1:00 PM Prayer & Lunch

Financial sustainability

Steve Zimmerman

Steve's keynote address will respond to the yearning for more
self reliance by NCOS and NPOs which mainly depend on

donor handouts year in, year out. Besides sharing with partici-

pants some major sources of income for NPOs, he will also lead
a conversation that will help nonprofit leaders think strategi-

cally about integrating mission impact with financial viability
in their ongoing business decisions, and will offer participants

some simple yet powerful tools for analyzing and strengthen-
ing their business models.
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Workshop program (Day 2)

8:00 AM - 9:15 AM

9:15 AM - 10:30 AM

50

Building Brands with Purpose
Marketing for Mission Driven Nonprofits

Chris Lester

Branding and marketing are no longer simply the domain of
corporations—nonprofit organizations are increasingly discov-
ering the power of their brands and the benefits of articulating
and promoting them. By examining core branding principals
and proven applications, nonprofits will gain a better under-
standing of how they can magnify and leverage the character-
istics and themes most motivating to their constituents. In this
presentation, Chris will share a diverse set of strategies and
tactics for nonprofit brand building interspersed with real-
world examples and success stories. Through this energetic
and interactive presentation, nonprofits will experience the
tremendous impact that branding and marketing can have on
their organizations and will be better positioned to take advan-
tage of them.

Creating a Sustainable Social Business

Professor Muhammad Yunus

Professor Yunus will highlight how NPOs can capitalize on
their strengths to create solutions for social problems. He will
discuss different strategies for leveraging existing strengths to
create a compelling social business or program that can
attract funding from donors and foundations.
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Workshop program (Day 2)

10:30 AM - 11:00 AM Tea / Coffee Break

11:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:45 PM - 4:00 PM

50

Importance of Capacity Building for NPOs

John Ha i ley (Group A)

Rod MacLeoc (Group B)

The importance of capacity building for NPOs has been recog-
nized globally in the sector for the past two decades. The
success of NPO programs and the longer term sustainability of
organizations critically depend on the ability continually to
develop organizational capacity, in this presentation, John
and Rod will explore the key concepts around capacity build-
ing, highHght its importance and draw out best practices from
INTRAC's experience of working around the world.

Prayer & Lunch (Networking)

INTRAC Workshop on Capacity Building for NPOs

John Ha i ley (Group A)

Rod MacLeod (Group B)

Participants will be engaged in a workshop to identify the
priorities and fashion out the forward for Saudi foundations
and NPOs in terms of capacity building.
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Workshop program (Day 2)

5:30 PM - 7:00 PM Public Lecture:
Yunus: A Journey for Social Good

Muhammad Yunus

The Nobel Laureate will share his Journey from an economist
to a global thought leader, who pioneered the idea of micrefi-
nance and social business. He will discuss how Grarneen Bank
has helped thousands of families in Bangladesh escape from
poverty. He will also highlight the key features of a "social busi-
ness"- a non-loss, non-dividend based business that's cause-
driven rather than profit-driven and with a potential to act as
an agent of social uplift and change.

y
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Chris Lester
Co-Founder, CHIEF (Advanced Brand Strategists), USA
Principal, Rock Creek Strategic Marketing, USA

Building transformative brands that capture the imagination and build loyalty has
been the driving force behind Mr. Lester's work for the past 20 years. He has been instrumental in
highly successful national and global engagements—whether it's branding a global institution or a
local initiative, Mr. Lester brings his unique leadership, vision, and passion to finding solutions that
help organizations unlock their potential and position themselves for success. He has lead high profile
branding initiatives for clients such as the Bill & Melinda Gates Foundation, Carnegie Institution for
Science, World Bank and Howard University.

John Hailey
Associate, International NGO Training and Research Centre (INTRAC),
Oxford, UK.
Senior Fellow and Visiting Professor, Cass Business School, London, UK
(Course Director: Masters in NGO Management).

John, co-founder of INTRAC and long standing professor and senior fellow at CASS
Business School in London, has a wealth of experience in strategic and organisational analysis. He
has worked with Boards and Senior Management Teams around the globe to help them think strategi-
cally, manage change processes and strengthen their own leadership skills or governance function.
John has also facilitated and publicised on capacity building and organisation development interven-
tions and has developed change strategies and strategic HRM policies.
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Rick Aubry
CEO Rubicon Programs, USA.
Lecturer, Stanford Graduate School of Business, Stanford University,
USA

Rick Aubry was appointed Assistant Provost for Social Entrepreneurship and Com-
munity Engagement and Professor of Practice in Business and Sociology at Tulane University in 201 1.
He is also the founder/CEO of New Foundry Ventures (formerly Rubicon National Social Innovations)
"the laboratory for scaling social enterprise". He continues as a member of the Stanford Graduate
School of Business faculty where he has taught since 2002. New Foundry Ventures launches US
social enterprises which create significant, scaled social impact. Its inaugural business, Emerge,
provides access to fair priced loans as an alternative to the predatory lending industry. Rick was CEO
of Rubicon Programs in Richmond, CA from 1986-2009 serving over 50,000 people confronting
homeless, poverty, and disabilities. During Rick's tenure Rubicon became an organization with 250
staff generating over $250 million invested in the Richmond community The social enterprises Rick
started at Rubicon, including Rubicon Bakery and Rubicon Landscape, were amongst the progenitor
social enterprises in the United States and have been featured in numerous books on the field, includ-
ing "The New Social Entrepreneurs,(Emerson et al) "The Power of Unreasonable People (Hartigan
and Elkington). Rick co-authored books including "Generating/Sustaining Nonprofit Earned Income"
and "Nonprofit Management 101" (Jossey-Bass 2004 and 201 1). He has lectured on social entre-
preneurship at numerous universities and conferences and his work is cited in the Stanford Social Inno-
vation Review, HBR, CNN, Time, Fortune and elsewhere. He was selected a CNN "Principal Voice"
in 2008 and is a 5 time winner of Fast Company Magazine's "Social Capitalist of the Year". In 2001,
the World Economic Forum selected Rick a Schwab Social Entrepreneur. He served as chair of the
WEF Global Council of Social Entrepreneurs 2008-2009. Rick was elected an Ashoka Senior Fellow
in 2009.
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Rod Macleod
Principal Consultant, INTRAC, Oxford, UK

Rod has more than 20 years experience working in international NGOs, as a man-
ager in the field and at head office level. His areas of expertise cover capacity building and organisa-
tional development, programme design and management, monitoring and evaluation and strategic
planning. Rod is currently leading an evaluation of Save the Children Norway's partnership approach
which includes questions of integrating their approach into the broader Save the Children Interna-
tional approach.

Steven D. Zimmerman, CPA, MBA
Principal, Spectrum Nonprofit Services, USA

Steven is the Principal of Spectrum Nonprofit Services where he provides finance
and strategy consulting and training for community-based organizations. Steve is co-author of the
best-selling book Nonprofit Sustainability: Making Strategic Decisions for Financial Viability published
by Jossey-Bass in 2010. The book reflects Spectrum's integrated approach of mission impact and
financial profitability in nonprofit business models. Steve writes the Finance and Strategy column for
Blue Avocado, an online magazine for nonprofits with 60,000 subscribers, and has also written for
The Nonprofit Quarterly and Board Source. Steve brings in-depth experience to the nonprofit sector
having worked at CompassPoint, a leading nonprofit consulting, training, and research provider as
well as serving as a Chief Financial Officer, Development Director and Associate Director at
community-based nonprofits. He is a Certified Public Accountant and earned a BA from Claremont
McKenna College and an MBA from Yale University.
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Mark Kramer
Co-founder and Managing Director, FSG Social Impact Advisors, USA
Senior fellow, John F. Kennedy School of Government, Harvard
University,USA

Mark oversees FSG's consulting practice and action initiatives. He also serves as a
Senior Fellow in the CSR Initiative at Harvard's Kennedy School of Government. Mark is a founder and
served as initial Board Chair from 2000 to 2004 of the Center for Effective Philanthropy, a nonprofit
research organization in Cambridge, Massachusetts. Mark has spoken and published extensively on
topics in philanthropy and Corporate Social Responsibility, including strategy, evaluation, leadership,
social entrepreneurship, community foundations, venture philanthropy, cross-sector collaboration,
and social investment. He is co-author, with Professor Michael E. Porter, of three influential Harvard
Business Review articles entitled "Philanthropy's New Agenda: Creating Value" (1 999), "The Competi-
tive Advantage of Corporate Philanthropy" (2002), and "Strategy and Society: The Link Between Com-
petitive Advantage and Corporate Social Responsibility" (2006). In the Stanford Social Innovation
Review he has published with John Kania "Game Changing CSR" (2006) and with Professor Ron
Heifetz "Leading Boldly" (2005). He is also a regular contributor to The Chronicle of Philanthropy.
Prior to founding FSG, Mark served for twelve years as President of Kramer Capital Management, a
venture capital firm, and before that as an Associate at the law firm of Ropes & Gray in Boston. He
received a B.A. summa cum laude from Brandeis University, an M.B.A. from The Wharton School, and
a J.D. magna cum laude from the University of Pennsylvania Law School
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Muhammad Yunus
Nobel Laureate and founder of Grameen Bank, Bangladesh.

Nobel Laureate Professor Muhammad Yunus is the founder of Grameen Bank. His
ideas of microcredit and the concept of social business have made a difference in poverty alleviation
and social uplift not only in Bangladesh, but also in other developing as well as industrialized nations.
He has established more than 50 companies in Bangladesh based on his own model of social
business. He was born in Bangladesh in 1940. He is a Fulbright Scholar and received his Ph.D. in
economics in 1969. He returned to Bangladesh in 1972 and started teaching at University of
Chittagong. In 1976, Dr. Yunus started providing collateral free loans to the poor under Grameen
Bank Project that later on became a full-fledged bank for providing loans to the poor, mostly women,
in rural Bangladesh in 1993. Today Grameen Bank has over 8.4 million borrowers, 97% of whom
are women. In 2006, Professor Yunus and Grameen Bank were jointly awarded the Nobel Peace
Prize. His ideas and model for social uplift have featured in many leading magazines of the world. For
his constant innovation and enterprise, the Fortune Magazine named Professor Yunus in March 201 2
as "one of 1 2 greatest entrepreneurs of our time". He was chosen by Wharton School of Business as
one of 'The 25 Most Influential Business Persons of the Past 25 Years'. In 2006, Time magazine listed
him under "60 years of Asian Heroes" as one of the top 12 business leaders. In 2008, in an open
online poll, Yunus was voted the 2nd topmost intellectual person in the world on the list of Top 1 00
Public Intellectuals by Prospect Magazine (UK) and Foreign Policy (United States). In 2010, The New
Statesman (UK) listed him as one of "The World's 50 Most Influential Figures". Professor Yunus is the
recipient of more than 50 honorary degrees from universities across 20 countries. He has received
1 12 awards from 26 countries including state honors from 10 countries. He sits on the boards of
some leading global organizations and foundations like United Nations Foundation, Schwab Founda-
tion, Prince Albert II of Monaco Foundation, Grameen Credit Agricole Microcredit Foundation and
Chirac Foundation.
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